
SCHOOL OPERATING FUND

FY2000         
Actual

FY2001 
Adopted

FY2002 
Adopted

FY2003 
Projected  

FY2004  
Projected

FY2005  
Projected

Revenues:

Local Sources $6,076,282 $4,123,100 $4,348,600 $4,500,804 $4,658,300 $4,821,300
State 120,998,384 127,041,300 128,556,100 133,055,600    137,712,500    142,532,400    
Federal 107,766 94,000 107,500 111,300           115,200           119,200           
Food Services 12,603,399 13,400,000 13,088,700 13,546,800      14,020,900      14,511,600      
Grants 11,587,940 13,188,300 14,684,600 15,198,600      15,730,600      16,281,200      
Transfer from School CIP 1,941,000 2,362,900 2,621,600 2,713,400        2,808,400        2,906,700        
Transfer, Residual Equity 468,902 0 0 0 0 0
Transfer from Food Services 0 0 250,000 0 0 0
Use of Reserves 0 104,300 370,700 0 0 0
Transfer from General Fund
State Sales Tax 33,175,380 35,430,500 37,203,900 39,436,200 41,802,300 44,310,500
Local Taxes 155,973,967 162,183,900 175,247,400 184,286,200 191,148,400 198,125,500
Reserved for FY2001 Impact 0 1,004,800 0 0 0 0
Prior Year Revenue 2,092,900 4,656,800 3,822,400 0 0 0
Grounds Maintenance 1,274,800 1,319,900 1,364,200 1,411,900 1,461,300 1,512,400
Total General Fund: $192,517,047 $204,595,900 $217,637,900 $225,134,300 $234,412,000 $243,948,400

SubTotal Revenue 346,300,720 364,909,800 381,665,700 394,260,804 409,457,900 425,120,800

Beginning Balance 7,872,771 2,205,000 2,343,000 2,189,496 728,500 0

Total Revenues, Transfers, & 
Reserves $354,173,491 $367,114,800 $384,008,700 $396,450,300 $410,186,400 $425,120,800

Expenditures

Instruction $220,765,801 $234,930,572 $241,991,326 $253,086,279 $262,593,300 $272,387,200
Administration / A. & H. 11,680,185 13,019,285 13,730,966 13,936,900      14,285,300      14,642,400      
Pupil Transportation 12,995,661 13,934,384 14,546,095 14,909,700      15,431,500      15,971,600      
Operations & Maintenance 36,464,125 35,091,959 37,344,317 38,277,900      39,234,800      40,215,700      
Debt Service 32,697,928 34,141,100 37,240,800 38,544,200      40,278,700      42,091,200      
Grants 11,587,940 13,188,300 14,684,600 15,198,600      15,730,600      16,281,200      
Food Service 11,427,162 14,605,000 14,431,700 13,546,800      14,020,900      14,511,600      
Grounds Maintenance 1,274,800 1,319,900 1,364,200 1,411,900        1,461,300        1,512,400        
Reserves and Fund Balance 9,472,189 933,800 2,189,496 728,521           0 0
Reserve for Capital Projects 5,807,700 5,950,500 6,485,200 6,809,500 7,150,000        7,507,500        

Total Expenditures $354,173,491 $367,114,800 $384,008,700 $396,450,300 $410,186,400 $425,120,800



COMPREHENSIVE SERVICES

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:

Reimbursement, Colonial Heights $74,052 $127,500 $155,000 $155,000 $155,000 $155,000
State Aid, Comprehensive Services 2,847,336 2,269,600 2,292,500 2,292,500 2,292,500 2,292,500
State, Miscellaneous 18,165 0 125,000 125,000 125,000 125,000
Other Local Reimbursements 7 0 19,000 19,000 19,000 19,000
Transfer from Social Services 345,200 345,200 345,200 345,200 345,200 345,200
Transfer from Schools 525,000 525,000 635,000 635,000 635,000 635,000
Transfer from General Fund 496,815 500,300 638,200 638,200 638,200 638,200
To (From) Retained Earnings 78,699 0 0 0 0 0

Total Revenues $4,385,274 $3,767,600 $4,209,900 $4,209,900 $4,209,900 $4,209,900

Expenditures:

Operating Expenditures $4,385,274 $3,767,600 $4,209,900 $4,209,900 $4,209,900 $4,209,900

Total Expenditures $4,385,274 $3,767,600 $4,209,900 $4,209,900 $4,209,900 $4,209,900



GRANTS FUND

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:

From Other Governments $6,369,869 $6,321,300 $6,310,100 $6,307,100 $6,316,000 $6,325,300

Other Financing Sources:
  Operating Transfers from 
      Other Funds 1,320,190 871,700 1,090,000 1,174,300 1,249,200 1,326,300

Total Revenues and Other 
  Financing Sources $7,690,059 $7,193,000 $7,400,100 $7,481,400 $7,565,200 $7,651,600

Expenditures:
Community Corrections Services
     Drug Court 0 625,000 128,000 131,600 135,300 139,100

     Domestic Violence Resource Center 52,845 55,500 113,600 116,400 119,200 122,100

     Options $50,811 $52,400 $56,100 $57,600 $59,100 $60,700

     Post Trial 1,128,132 1,142,100 1,349,300 1,378,500 1,408,700 1,439,800

     Pretrial 309,690 352,600 369,200 378,600 388,300 398,300

Community Development Block Grant 2,616,974 1,795,400 2,005,900 2,005,900 2,005,900 2,005,900

COPS Grants (1) 180,040 0 346,600 346,600 346,600 346,600

Domestic Violence Prosecutor (3) 66,600 0 66,400 66,400 66,400 66,400

Families First 271,857 315,800 326,000 333,500 341,200 349,200

Litter Grant 25,042 27,200 27,200 27,200 27,200 27,200

Local Law Enforcement Block Grant (1) 23,556 0 0 0 0 0

Police Domestic Violence Coordinator (2) 16,896 42,600 0 0 0 0

Police Miscellaneous Grants (4) 198,347 103,500 0 0 0 0

School Resource Officers 203,133 86,000 41,400 41,400 41,400 41,400

USDA Juvenile Detention Grant 67,885 40,000 40,000 40,000 40,000 40,000

Victim/Witness Assistance 217,151 310,500 288,800 296,700 304,800 313,200

Virginia Juvenile Community Crime Control Act 2,261,100 2,244,400 2,241,600 2,261,000 2,281,100 2,301,700

Total Expenditures $7,690,059 $7,193,000 $7,400,100 $7,481,400 $7,565,200 $7,651,600

(1)  Grant appropriated after budget adoption.
(2)  Adopted for FY02 and beyond in Police General Fund.
(3)  Grant transferred to Commonwealth's Attorney operating budget in FY2001.  
       The grant was renewed for FY02 and is expected to  continue in following years.
(4)  Includes At-Risk Youth Grant  which is adopted in Police operating budget for FY02 and beyond and 
       Partnership of Higher Learning which ends in FY01.



VEHICLE AND COMMUNICATION MAINTENANCE

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:

Fleet Management Charges $7,354,450 $8,240,000 $8,972,000 $9,054,400 $9,139,400 $9,226,700
Radio Shop Charges 687,217 791,200 976,300 1,265,300 1,175,600 1,158,400
To (From) Retained Earnings 782,407 0 0 0 0 0

Total Operating Revenues $8,824,073 $9,031,200 $9,948,300 $10,319,700 $10,315,000 $10,385,100

Expenditures:

Fleet Management $8,150,080 $8,240,000 $8,822,000 $8,904,400 $8,989,400 $9,076,700
Radio Shop 673,994 791,200 976,300 1,265,300 1,175,600 1,158,400

Total Expenditures $8,824,073 $9,031,200 $9,798,300 $10,169,700 $10,165,000 $10,235,100

To (From) Retained Earnings 0 0 150,000 150,000 150,000 150,000

Total Expenditures and
Retained Earnings $8,824,073 $9,031,200 $9,948,300 $10,319,700 $10,315,000 $10,385,100



RISK MANAGEMENT

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:
Operating Revenues 2,786,500$ 2,898,200$ 3,121,300$ 3,137,500$    3,154,700$    3,172,400$    
Non-operating revenues 316,539 240,000 240,000 240,000 240,000 240,000
    Total Revenues 3,103,039 3,138,200 3,361,300 3,377,500 3,394,700 3,412,400

Retained Earnings 2,894,613   2,934,100   2,723,200   2,723,700       2,723,700      2,723,700       

Total Revenues $5,997,652 $6,072,300 $6,084,500 $6,101,200 $6,118,400 $6,136,100

Expenditures:
Personnel $436,727 $517,300 $557,400 $574,100 $591,300 $609,000
Operating 5,474,890 5,719,900 5,512,700 5,513,200 5,513,200 5,513,200
Capital 46,549 46,000 13,900 13,900 13,900 13,900
    Total Expenses $5,958,165 $6,283,200 $6,084,000 $6,101,200 $6,118,400 $6,136,100

To (From) Retained Earnings 39,487         (210,900)     500               0 0 0

Total Expenditures and 
Retained Earnings $5,997,652 $6,072,300 $6,084,500 $6,101,200 $6,118,400 $6,136,100



CONSTRUCTION MANAGEMENT

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:

Service Charges $475,569 $487,600 $482,600 $497,200 $505,100 $522,900
Misc. Revenue (2,004) 0 0 0 0 0
To (From) Retained Earnings 28,423 0 0 0 0 0

Total Revenues $501,987 $487,600 $482,600 $497,200 $505,100 $522,900

Expenditures:

Personnel $352,194 $345,800 $368,100 $379,200 $390,600 $402,400
Operating Expenses 103,588 107,500 110,500 110,500 110,500 110,500
Capital 46,204 15,700 500 7,500 4,000 10,000
Total Expenditures $501,987 $469,000 $479,100 $497,200 $505,100 $522,900

To (From) Retained Earnings 0 18,600 3,500 0 0 0

Total Expenditures and
Retained Earnings $501,987 $487,600 $482,600 $497,200 $505,100 $522,900



COUNTY AIRPORT

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005
Actual Adopted Adopted Projected Projected Projected

Revenues:

Sales of Supplies $89,122 $87,900 $42,400 $43,200 $44,100 $45,000
Rental Fees 348,871 415,600 421,400 429,900 438,500 447,400
Misc. Revenue 42,345 4,500 4,500 4,500 4,500 4,500

Total Revenues $480,338 $508,000 $468,300 $477,600 $487,100 $496,900

Expenditures:

Personnel $228,265 $228,900 $255,900 $263,500 $271,300 $279,400
Operating Expenses 179,567 255,600 190,400 190,400 190,400 190,400
Capital 12,274 23,500 18,000 3,500 3,500 3,500

Total Expenditures $420,106 $508,000 $464,300 $457,400 $465,200 $473,300

To (From) Retained Earnings 60,232 0 4,000 20,200 21,900 23,600

Total Expenditures and
Retained Earnings $480,338 $508,000 $468,300 $477,600 $487,100 $496,900



UTILITIES

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005

Actual Adopted Adopted Projected Projected Projected
Revenues:
Water Fund $31,794,626 $30,636,000 $31,897,000 $32,817,500 $33,765,600 $34,742,100
Wastewater Fund 26,639,278 26,735,100 28,424,600 29,277,300 30,155,600 31,060,300
Used From Reserves 0 568,300 25,052,000 10,658,100 0 0

Total Revenues $58,433,904 $57,939,400 $85,373,600 $72,752,900 $63,921,200 $65,802,400

Expenditures:
Water Fund $19,332,436 $21,439,300 $21,465,200 $21,932,200 $22,431,700 $22,962,600
Wastewater Fund 17,460,800 19,735,900 20,043,700 20,385,400 20,773,400 21,208,100
C I P - Water 7,179,453 9,765,000 35,464,700 8,480,000 8,412,000 6,945,000
C I P - Wastewater 3,306,966 4,355,000 8,400,000 19,550,000 5,500,000 6,650,000
Transfer to Reserve 0 0 0 0 0 0

Total Expenses $47,279,655 $55,295,200 $85,373,600 $70,347,600 $57,117,100 $57,765,700

To Retained Earnings:
Water Fund $5,282,737 $0 $0 $2,405,300 $2,921,900 $4,834,500
Wastewater Fund 5,871,512 2,644,200 0 0 3,882,200 3,202,200

Total Retained Earnings $11,154,249 $2,644,200 $0 $2,405,300 $6,804,100 $8,036,700

Total Expenditures & 
Retained Earnings $58,433,904 $57,939,400 $85,373,600 $72,752,900 $63,921,200 $65,802,400


